RCJOUSA Board Meeting Minutes April 7th, 2024  6: 30pm Parkview Crow’s Nest

1. Callto Order- Joel Lueken call to order, Jeremy Muth 2nd
2. Roll Call - Wayne Iddings, Joel Lueken, Bo Sabo, Adam Armstrong, Misty Wieczorek, Carrie
Gerdeman, Jeff Hock, Jason Bestgen and Jeremy Muth, Luke Wilgers, Jason Bestgen, Tony Keen,
Aaron Davis,
3. Financial Update: Jeff Hock: Approx. 70K
a. Received all fall league checks: issue with rain outs and paying umpires. RCJOUSA paid
umpires
b. 300 girls

4. Tony Keen (maintenance), Courtney Ahrendt (concessions), Brett Disdall (umpires), Aaron
Davis (national tournament)

A. Aaron Davis — 16A National Tournament July 25th. Advertising needed to bring teams in. Only
requirement is to play state tournament. Pricing at Ramkota. State website. Possible hosting
12u/14u - will look into number of teams and possibility of needing other fields.

B. Courtney Ahrendt- concessions up and running. Square to be up and running on the top
concessions stand for credit cards.

C. Brett Distall — Clean up the rules on website. U10 drop dead. Round robin-style batting. No  bat
warmers in dugouts

D. Tony Keen — Mounted commercialized hose holders. Spiquet for field 2. Extra bases need to be
ordered and replaced. Need more dirt. Look into updated equipment. Drainage on field 5. Pete
Lien more dirt for 5 and 6.

5. Updates/projects
A. Field Clean Up Day — April 13%* 9:30 am. Raking, Rocks, Sweeping complex.
B. ASA Signs to USA
C. Sound to fields 5 &6
D. Closing Ceremonies July 10th - Kona Ice coming

E. Coaches Packet/coaches meeting April 14", U10 and up 2:15pm. U6&8 3pm. Brett and Tony
will be there. Update packets. Get paperwork updated by Wednesday. Need paperwork by
Coaches meeting on Sunday 4/14.

6. New Business

A. Temperature — Games will not be played if the temperature feels 40 degrees F or below based
on the weather bug app.

B. AED

C. Fire Extinguishers



7. Finish first half game schedule

8. Next Meeting May 5%, 2024 6:30 pm Crow’s Nest

9.Close meeting — Bo Sabo, Luke Wilgers 2"



